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For part of the week Conference splits up into smaller groups while issues relating to particular industries are debated.
Over the years there has been a great change and while most of the rhetoric, outlandish claims, posturing, theatricals  and fire has sadly disappeared, it has been replaced by very serious and well thought out propositions, well debated setting very clear policy over a wide range of industries.

Central and West Lancs was once again at the forefront and we followed the three props we had in general Conference with another eight in the T&FS.  All of the delegation managed to get up to the rostrum at one time or another and credit must be given to the two delegates, Maeve Kennedy and John Southwell who made their first speeches, perfectly delivered.

In the industry section there were 154 props, most of which were debated.  The view of the branch that we should make the decisions after listening to the debate worked well and the only time we differed was in the decision whether or not to go for a flat rate increase in BT. Despite our differences we all agreed to disagree and voted for the majority decision. Despite our best efforts flat rate increase were defeated in a card vote.

Richard Morgan Branch Chairperson

Pat O’Hara - National Vice President

Pat opened the conference making reference to all, we find ourselves facing oppositions with all of our employers and to make sure that it is ‘one voice’ ‘one union’ that is heard with employers and government. That we should leave the General and Industry conferences united. Our members want to see what we do at conference, the media and the mass public are also waiting to hear.

Billy Hayes – General Secretary
“In the last 12 months we have continued to improve the living standards of our members, we work fewer hours with longer holidays – but the pay is still low for our members.

We are not yet an organising union although we have recognised Colt and hopefully soon to be Telewest  - we still need to engage young workers.

We have seen an increase of women within the union, although there has been a decrease of men. Even though, women are still under-represented within the union”.

Billy spoke of the need to strengthen UK labour laws, so that Trivirex will not happen again with a company just walking away.

Billy mentioned the union finances, about being back in the black, but of the finances we are not out of the woods yet.
Billy spoke of the Royal Mail free shares fiasco with 37% of employees showing an interest. But the campaign had been a success because the members stuck with the union. He asked that the pressure be kept up and if played right could possibly influence government. With regards to Privatisation, the Labour Party’s best chance was to listen and learn as Trade Union members had sustained the party in the wilderness years. 

May I add that there was no mention of BT in Billy’s address?
Heather Park – Assistant Branch Secretary
TELECOMS INDUSTRY CONFERENCES
TRIVIREX
The session started well with a moving speech on the closure of TriVirix, which was also debated at the general session. Hankies were in abundance even amongst the hardest blokes as we heard first hand how the closure of a factory can rip the heart and soul out of a community.

MONTERAY
Monteray was well debated and thanks to Heather standing firm against the executive opposition saw our prop 4 highlighting the appalling terms and conditions of the cleaning and security staff carried.

TELEWEST ENGINEERS
The announcement by Telewest, just days before conference, that it intended to TUPE its broadband engineers and fitters to rogue contractors was met by emergency prop 8. Due to the timescales the proposal had to include threats of strike action although the preference was for negotiation. Supported by the executive it was overwhelmingly carried.

TELEWEST ALBERT DOCK
We also moved and had carried prop 13 which called for a ballot to seek recognition in Telewest at the Albert Dock in Liverpool.

Other Telewest props including concerns about disciplines, sick absence warnings, pensions and the setting up of a forum meant that it is no longer only a BT conference and that we do fully represent all of our businesses. Conference listened intently and it shows that the work that the CWU has done means that communication workers are better represented than they have ever been.

MANPOWER
The Branch submitted two Manpower props –19 and 22. Although the executive opposed us, they accepted the principles and we allowed them to take them back for consideration rather than put it to the vote. It is always a difficult decision to make. The argument against 19 which bitterly condemned low rates of pay, lack of permanent contracts and no pay increases was that it put tight timescales on when other negotiations were taking place. We allowed prop 22, which highlighted the removal of manpower sick pay for those taken on after 2002 to go back because the situation was much more complex and more people involved than we thought. One again many issues were raised and the problems in Manpower were highlighted and well debated.

MISC
The case to support prop 25 was well made by Manchester Clerical who asked for a universal manifesto for workers in the telecoms industry.  It comes at a time when there are unprecedented changes and it is useful to state very clearly what we stand for and what we want for the future.

MODERN APPRENTICES/TRAINING
Training was a major issue in props 31 – 34 particularly in BT Openreach and in prop 34 a buddying system was called for to make sure that new starters and members changing jobs were up to speed before they went out on their own.  Modern apprentices were a key issue, particularly the delay in reaching full pay.

DISCIPLINES
Conference wouldn’t be conference if we didn’t complain about the appalling state of disciplines within BT. our prop 36 which complained about unnecessary delays was overwhelmingly carried despite opposition from the executive as Branch after Branch supported us with horror stories of their own. No doubt in coming year’s similar props will come for all the other companies.

PAYPHONES
We submitted emergency prop 8 just before conference and had to fight hard to get it on the order paper. It highlighted the antics of BT’s payphones investigation team who had used unagreed policies and very dubious tactics to set members up, denying them all of their rights. Accepted without any debate it raises some very serious issues not only about BT sneaking in unagreed policies, but the potential for corrupt and dishonest disciplines.

PRESENTATIONS
To break the day up we had a number of presentations. Although they were very interesting I’m not sure if it is a good use of conference time. The pension slot was something of an eye opener and challenged a lot of myths including the ability of companies to sustain schemes.

RECRUITING
We also had quiet a lengthy lecture on recruiting with a jolly good telling off from the President for not trying harder. While Central and West Lancs has a good track record it appears that many Branches have failed to take up the challenge even within recognised industries.

BT FLAT RATE PAY INCREASE
Historically BT pay used to take up an enormous amount of conference time and now, quite rightly just one hour is allocated. Only two props were reached, both asking for flat rate increase, and both defeated on a card vote leaving us without a policy for 2007.

AGENCY
A common thread through the props was the use and abuse of agency staff in place of full time contracts although it was recognised that there may be a case for their use and some members may enjoy the flexibility. Maeve spoke against prop 60 which called for industrial action if agency staff were not converted to full time by 1st February 2007. While the sentiments were fully supported Maeve pointed out that it may be difficult to know who to ballot and such drastic action at this stage may be counterproductive. The prop was heavily defeated in no part due to her brilliant contribution.
CONTRACTORS
One great disappointment was the lack of debate on BT contractors. Having defeated prop 63 conference was left with little in the way of policy leaving us very much at the mercy of the Executive.
OUTSOURCING
There were a number of props on outsourcing which is a major concern throughout the industry. Prop 68 was a vote of no confidence in the executive over its handling of the BT outsourcing. A vote of censure is the severest rebuke conference can give. It is rarely used and very humiliating, but needs to be done from time to time.

CALL CENTRES
Prop 82 turned a few  stomachs as the mover explained the danger of hot desking and how key boards can harbour anything from fluff to half eaten food with the associated germs and viruses and called for special membrane covers affectionately known as ”keyboard condoms”.
Props 90 to 97 all of which were carried or accepted condemned the appalling conditions in call centres, particularly in BT leading one delegate to comment in relation to the managers that “I wouldn’t let these people run a bath, never mind a call centre”. It was clear that call centres in most industries have conditions worse than the “dark satanic mills” The only difference being that nobody escapes the clutches of the all seeing all knowing computer.

ACADEMY COACHES
As far as getting the short straw was concerned, John Southwell was certainly a front line contender being asked to speak on prop 112 which was positioned as one of last to be heard. John put a firm case forward for re-grading Academy coaches in BT Openreach to C3. 

Although in past years this has been something of a “graveyard slot” the delegates listened intently as John put forward a magnificent and well delivered speech (he did have all week to re –write and tweak it!)  And despite (once again) executive opposition his carefully crafted and succinct right of reply left conference in no doubt that it should be overwhelmingly carried.
Unfortunately we couldn’t possible report on every prop but we do have a fully marked up conference agenda and a call to the office is all it takes if you want to know what happened to a particular prop.
Richard Morgan Branch Chair
GENERAL CONFERENCE

 NATIONAL AND INTERNATIONAL POLICY

The main concerns this year were on the home front. Concerns high on the agenda for the 2nd year was the pension crisis (prop 1) carried rejecting the findings of the Turner report. Everyone agreeing that the elderly have paid their dues since the NHS was introduced. (prop 2) carried The denial of Herceptin to women, taking recent cases as an infringement of basic human rights.

(prop 5) carried Care Home Funding, deploring the fact that 70,000 older people are being forced to sell their homes. (prop 6) carried concerns with £300 million to transform sexual health services throughout England in the hope that the cash reaches local frontline health services. (prop 7) carried Continued privatisation with the health service, calling to bring health care into one nationally, well planned and funded service and publicly owned.

(prop 10) carried increasing attacks on Occupational Pension Schemes by employers. The NEC were instructed to draw up plans to defend the BT/Royal Mail pension schemes should any of them come under attack from the employer.
(Emergency 1) carried Enquiry to be made into the Trivirex International factory in Belfast which closed leaving all our members redundant yet still trading in the US and Denmark. (prop 16) carried Conference agreed to campaign for wider awareness into the unequal treatment of agency workers. (prop 17) carried Educate our members that the BNP are attempting to re-brand themselves as a legitimate political organisation -  Solidarity.

(prop 18) Richard Morgan spoke of the changes in tribunal rules and how they are affecting many of our members, the NEC agreed to take this away and look at the general principles after conference although the prop was lost marginally by a card vote.

(Emergency 2) carried Concern with a letter from Alan Leighton regarding the ‘proposed employee share scheme’. The result being that if the Labour Government supported the scheme then all monies to the Labour Party be suspended and the CWU to use its Political Fund to campaign for a publicly owned Royal Mail Group.

FINANCE

(prop 55) Glenn Slater spoke of branches being responsible for funding all activities from their DAS payments and how Annual Conferences should be rotated in order to share the pain between:

Northern England/Scotland and Ireland venues

and Central England/Southern England and Welsh venues. We thought this to be very fair but conference voted against it and it was lost even though we were giving them a start at the blocks with Bournemouth in 2007.

(prop 65) Heather Park was to move this prop on the Women’s Regional Secretary claiming back branch monies from the Regional Secretary in the first instance as there have been problems claiming it back from the central funds. There was a bit of confusion as to whether it had been accepted or not. In the end the prop was accepted so no need to move it. 

Accepted then Remit or Oppose then Withdraw then, Accepted then Withdraw anyway, then finally Accepted. Confusing or what?
EDUCATION AND TRAINING 

(prop 49) Once again the Alvescot and Elstead training centres were at the centre of the training centre battle. This prop hoping to develop Alvescot to a suitable condition as the unions’ only training centre was lost. Back to square one with the staff still uncertain with regards to their employment.

EQUAL OPPORTUNITIES

(prop 93) Signing up to the Trade Union Charter for Disability Equality was carried unanimously. This prop incorporated 20 separate points from the CWU Disability and Special Needs Conference. (prop 95) A campaign to the wider labour and trade union movement to ensure that meaningful family friendly policies are accessible to all workers be it – BT, Royal Mail or any other company recognised within the CWU. (Accepted)
HEALTH AND SAFETY

(prop 98) Carried The CWU to draw up a code of practice for the issuing of Union Improvement Notices. To introduce them for the use of all businesses within the CWU USR’s and ASR’s. (prop 104) Executive council to conclude agreements with each respective business to introduce an agreed upper temperature limit. Carried

POLITICAL FUND MANAGEMENT

(prop 115) called for a monthly report of the Labour Party be submitted to the CWU Voice by the NEC. carried
As in the other conferences we have a fully marked agendas held in the office and if there are any questions on any of the props or what the issues were, please contact me through the office.
Heather Park – Assistant Branch Secretary

ENGINEERING CONFERENCE
Because so much is done at the joint telecomm conference, the separate engineering and clerical now only take half a day each. 

The engineering conference had only 10 props, 9 of which were carried and the 10th Accepted.

Prop 140

With the volume of frames work on LLU and 21CN continuing for several years there was a call for work not to be undertaken by casual employees on agency or short term contracts. With existing staff to be converted to permanent contracts and oppose any increase or introduction of part time agency or short term contract staff. We heard that high volumes of work in Scotland have caused nothing but problems and any gains are paled into comparison with the destruction left and no accountability. 
Prop 141

For the PPO to be recognised by including PPO’s into the Damage Plant Investigation process. We heard that a camera does not make a B2 an expert; the PPO has the competency and expertise. The B2 is taking on more and more responsibility with no reward.
Prop 142/3

All engineers to be given an up to date laptop and adequate time allocated to training to ensure that the engineer is happy with his/her computer competency. Engineers need the correct tool for the job. In Openreach there are 7,000 new laptops ready for roll out. Engineers cannot deliver a world class company service on tatty laptops and outdated software. Online training packages are not good enough, and BT should remedy this with adequate time whatever level of competency.
Prop 144/5
Implementation of a trial of new Wet Weather Clothing
Prop 146

As a matter of urgency to replace all Cabinet Cross Connection doors.
Prop 147
To resolve the issue of the length of time it has taken BT to source/purchase suitable heaters since ‘stoves propane’ which were withdrawn.

Prop 148
The introduction of reversing sensors on all new BT liveried engineering vehicles.

Prop 149
The introduction of electrically heated windscreens and mirrors in all new BT liveried engineering vehicles.

Heather Park 
Assistant Branch Secretary
POSTAL GROUP CONFERENCE

Dave Ward the Postal DGSP opened conference by saying that the CWU would continue to lobby the Government for the Post Office to remain a Public Service. He also raised the issue of the CWU National Executive Elections that had become a clear North vs. South issue, which he considered divisive.

The first motion was a ‘motion of censure’ against the national Officers who agreed with Royal Mail the revised work plan and efficiency agreement. This was without balloting the membership. The defence put forward was that they were following the previous year’s conference policy and Central & West Lancs agreed with most of conference and the motion was lost.

Consultative Ballot result 

Issued – 136,000

For – 90,000
 
Against – 1,000

Figures rounded up.

(67%)


      (Less than 1%)

Separate independent phone survey result

Called – 1000

For – 90%

Against – 10%

Emergency motion E3 was carried unanimously which said it was the CWU intention to reopen talks on pay with RM as the unagreed pay award was a form of union derecognition along with the outlawing of the above ballot by RM. The unpaid efficiency savings (rumoured to be £80-100 million) and a pay award not flowing through to allowances and O/T (an issue for engineers) were other factors. If RM refused to reopen talks then the CWU would ballot its’ members by the end of June.

Motions for Romec to have O/T multipliers and to bring RSL back into Romec Ltd were carried unanimously. Also to renegotiate the Standby Callout agreement with Ray Ellis replying that Romec had suggested that they agreed both FM and Security required addressing.

Motion 58 seeking to maintain average earnings for PEC members was lost with C&WL voting against.

Motion 103 sought to keep the sectional conferences (e.g. Technical Services) but opposition threatened to lose this for the engineers. Kenny McKendrick (KMK) was the last to speak in support of this and argued that we (engineers 3000) had as many issues as the Operator grades (postmen/ women) and we should have the same time to debate them which would mean the majority of the membership (130,000) would lose time to discuss their issues. Conference was convinced and voted strongly in favour of the motion thus sending a surprise message to our executive,  who were in favour of removing the sectional conferences.

A 35 hr week being part of any New Technology agreement, a motion against Annualised Hours, and Share in Success becoming consolidated into basic pay were all passed. 
Kenny McKendrick

Divisional Sec.
TECH. SERVICES CONFERENCE

Royal Mail Engineering (RME) IPR needed reviewing with particular reference to the Tech. Log was seconded by KMK and carried unanimously.

A motion saying that the SRT should be implemented in full was spoken against by KMK, and he argued that this would put pressure on Mail Centres carrying a surplus, but with a strong message from Ray Ellis in support the motion was carried.

To include the total annual leave hours of an MTL in the SRT for cover purposes was carried with KMK arguing that the JWG had secured 4 weeks already but were unlikely to secure the full 6 weeks.

That the new RME bonus scheme should merge the LTM figures to assist in achieving the LTM part was supported by C&WL with KMK speaking that the JWG had already raised this with RME, and were awaiting a response.

A motion seeking to get a Short Term cover only on a voluntary basis between mail centres was lost with C&WL in support.

A motion seeking to get any changes to ACS/ M’t’ce Procedures etc would be the subject of consultation with branches was opposed by C&WL with KMK arguing that we had adequate consultation already, the top table agreed and the motion was withdrawn.

Motions to reintroduce Substitution and Temp. Promotion agreement in Romec and to negotiate an Annual leave agreement were both carried unanimously. A motion to get an agreement on Toughbooks with its use for timesheets was withdrawn with Ray Ellis assuring conference that the issues raised which he was unaware of would be dealt with.   
Kenny McKendrick

Divisional Sec

CLERICAL CONFERENCE 
(This conference report is not inclusive of all clerical type propositions – more can be found in the reports of the Telecoms Conference)
As Conference and the Union moves away from being BT centric and Branches merge, the separate Clerical conference debates fewer and fewer props.

All 17 props were reached an all but one and were carried unanimously.

Almost all of the props condemned the appalling practices in the BT and O2 call centres setting policy on the abuse of leave scheduling, poor performance procedures, sick absence warnings, DSE breaks and bonus payments

It was a great pity that these were debated in the Clerical section because we need the debate with all the delegates present to learn how to tackle the problems and have a common aim.
--------------------------------------------------------------------------------------------------------------

I have been asked to write a short report about my first conference experience.

I feel it's a shame this report will only reach such a small number of people as I am now used to addressing a much larger audience. 

I was so looking forward to my first year at conference, although I had little idea of what to expect.  I am glad to have had the opportunity of going to the women's conference prior to going to general conference as it gave me some grasp of the rules and procedures that conferences adhere to. 

I was surprised how long the days were and found the first two days of general conference to be quite hard going at times because a fair amount of time was taken up with postal issues which I was not all that familiar with.  It did, however give me chance to get to grips with how general conference operates.  I enjoyed the telecommunication industry conference much more as I understood the issues and had started to get used to being at conference by this time.

 I had decided I would only observe as it was my first time but after Andrea Snowden commented from the top table that she had hoped I would be moving one of our propositions I started to consider it.  All our propositions had been moved but on Thursday when I saw a proposition I disagreed with I decided to bite the bullet and get up and oppose it.  I have always has a fear of public speaking but have always wanted to overcome it. I was surprised how calm I was having made the decision to get up and speak and I half expected to go to pieces when I was called to address conference and was amazed when I didn't. I was so glad I managed to get up and speak as I would have been secretly disappointed if I hadn't and the fact that I did really made my week.  

I only have a small list of complaints about Richard and John. John began the week by taking pictures of me asleep on the journey down and I had no idea until after he had already shown them in the pub.  Richard insisted on remitting props at every opportunity as well as promising me an introduction to Sam Ironside which never materialised.  I got them back though by falling asleep on them at every possible opportunity, embarrassing Richard (unintentionally, as it happens) by presenting him with the moisturiser he asked to borrow at breakfast in front of the whole dining room and by eating all the chocolate on the way home. 

Maeve Kennedy (Manpower) Clerical Delegate
